
MINUTES 

Madison County Mental Health Board 

Meeting Place:  Administration Building 

157 N. Main Street, Suite 380 

Thursday, November 2, 2017 

 

 

Board Members Attending: Nick Petrillo, Walter Hunter, Christine Wallace,                          

Herb Clay, Charlotte Charbonnier 

 

Board Members Absent: Dave Baker and Michael Durbin  

 

Staff Attending: Jennifer Roth and Michelle Brooks 

 

CALL TO ORDER 

 

The Special Budget Meeting was called to order at 3:00 by Ms. Wallace. 

 

PUBLIC COMMENT / AGENCY ANNOUNCEMENTS 

 

As no members of the public or agency representatives were present, no comments were made. 

 

EXECUTIVE DIRECTOR’S REPORT 

 

First thing, Ms. Roth introduced and welcomed Ms. Michelle Brooks, Office Manager, to the 

Board members.  She also thank Ms. Brooks for her eagerness to help and hit the ground running 

at this very busy time of year. 

 

FY 17 & FY 18 BUDGETARY ISSUES 

   

Ms. Roth shared that the entire purpose of this meeting was to bring Board members up to speed 

with the FY 18 budget process and changes that have been made from the time of the initial line 

item budget submission.  She also wanted to allow Board member to ask any questions that they 

had especially in regards to the many newspaper articles and social media items pertaining to the 

county budget process, the “opioid initiative” as well as the report for the Chairman on the 

Sheltered Care Settlement Agreement.   

 

As the budget process had completely changed from prior years both in process and timeline, 

Ms. Roth went over the status of everything: budget hearings, administrations changes to the 

budget, etc.  The Mental Health Board normally approves the FY Budget and makes agency 

award announcements at the November Board Meeting but that will not be the case this year.  

With line item budgets having gone through many changes over the finance committee’s review 

and recommendations, Ms. Roth suggested that the Mental Health Board hold off on approving 

the FY 18 Budget until a special meeting could be held after the November 15 County Board 

Meeting.   

 

Ms. Roth also shared that the report Chairman Prenzler had requested on the Sheltered Care 

Home Settlement Agreement had been completed and was delivered to the County Board Office 

the morning of November 2, 2017. She again thanked Michelle for her assistance in pulling the 

materials together for the appendices, copying, redacting and tabbing the materials into the 

binders.  As the report with appendices is quite lengthy, Ms. Roth has one additional copy for the 



office besides the one given to the Chairman.  If anyone would like to have a copy of its entirety 

or in parts, please just let staff know. The binder was held up for members to see.  

 

Ms. Roth also went over the history of the “opioid initiative” as named by the administration for 

what they deemed an RFP to “bring in a provider to provide Medication Assisted Treatment” for 

Madison County residents.  This discussion covered the issues of initially thinking the levy 

would be increased to provide additional substance abuse funding to new assertions that the 

Mental Health Board had a “reserve fund” beyond what is used for operational costs and the 

amount set aside for former residents of the Sheltered Care Home in the Settlement Agreement 

which we were “sitting on”.  At this time, Ms. Roth shared numerous handouts with the Board 

regarding the latest revenue projections as provided by the Auditor, which had changed again 

due to an increase in the EAV by the Assessor’s Office, the latest expenditure analysis report 

covering possible end of year remaining funds, etc.  The spreadsheet details projected revenue, 

approved expenditures, reserve amounts required to pay out approved budget expenditures and 

keep reserve for Agreement.     

 

Some of the questions regarding the opioid initiative and the Sheltered Care Settlement 

Agreement brought up issues of statutory authority, duties and powers.  Ms. Roth also gave an 

update on the meetings she had with the States Attorney’s Office.  At this time, Ms. Roth 

provided each of the members with a copy of the IL Compiled Statutes regarding the Illinois 

Community Mental Health Act pertaining to 708 Boards.  The little booklet is a quick reference 

provided by our ACMHAI Association and covers issues specifically regarding Board 

membership, establishment, appointments, tenure, powers and duties, the annual budget, etc.  In 

regards to the Board’s powers it specifically draws from the Act its power “to employ, establish 

compensation for, and set policies for its personnel, including legal counsel, as may be necessary 

to carry out the purposes of this Act and prescribe the duties thereof”.  Furthermore, the Board 

has the power to “enter into multiple-year employment contracts as may be necessary for the 

recruitment and retention of personnel and the proper functioning of the Board”.  Ms. Roth will 

be seeking approval at the regular November 8 Mental Health Board Meeting, for approval to 

gather information on costs for retaining outside legal assistance.     

 

Ms. Roth thanked everyone for their time.   

 

NEW BUSINESS 

 

None at this time. 

 

ADJOURNMENT 

 

With no other business on the table, a motion to adjourn the meeting at 5:00 was made by Ms. 

Wallace and seconded by Mr. Hunter.  Motion carried.   

  


